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June 13, 2011 
United South End Settlement 


amassDOT 
Agenda ae 
# Welcome and introductions 
gf Safety briefing/Accommodations 
# Key Bus Route Program overview 
# Existing conditions 
# Recommendations 
# Next Steps 
# Discussion 
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Introduction 


# Enhancements 
to 15 Key Bus 
Routes 

# Funded by $10 
million ARRA 
grant 


PROJECT FUNDED BY THE 
American Recovery 


and 
Reinvestment Act 
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Implementation Process """"" 
# Coordination with municipalities 
# Development of initial concepts 
# Community meetings 
# Incorporation of public comments 
g# Refinement of concepts and final 
community buy-in 
# Final design and construction 
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Project Schedule cislasnibieiaia 


Bus Route 1 


Jan/ 
Feb Mar Apr Jun 


Develop Concept SSS 
Finalize Plan SSS 


Engineering =a 


Implementation =p 


Public Process ARS Se 


1/19 3/8 6/13 
1/20 
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Key Bus Route Goals me ee 


# Reliability 
#@ less bus bunching 


# Faster service 
# fewer delays, less stops, shorter trip times 


# Improved accessibility 
# for seniors and persons with disabilities 


# Passenger amenities 
# shelters, benches, signage, trash receptacles 
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KEY BUS ROUTES MAP 
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Ma ceachuiecect Oeparnmerst of Tranpanaron 


—— FF att & Transit Division 


Poorly located 
boarding area 





Bus stops too close 
June 13, 2011 
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“Lede my 7assDOT 
Improved Accessibility Janene 


Legal Mandate <i * Ess DUDLEY STA 


g# All bus doors must open at curb 
# Deter cars from parking in stops 


Providing accessible curb 
access requires longer bus 
stops 


# Bus Stops must meet Current 
Guidelines for 40’ buses 
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Farside — 60ft 


Required Bus 
Stop Lengths 


Midblock (or after left | ™ 
10 June 13,2011 —‘| Leading the hand turn) — 100ft : 
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Reliability Issues SW ict 
# Bus “bunching” 


# Overcrowding 
# On-time performance 


i r = a 
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Preferred Bus Stop Locations SVisitiirsivs 


# Sufficient length to allow buses to pull to the curb 
# Clear boarding/alighting area 

# Not blocking crosswalks or driveways 

# Considerate of adjacent traffic 


# Appropriate distance between stops 
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Factors forImproving = =Wie222=" 


Stop Locations 


@ Ridership — customer boardings and 
alightings 

# Proximity to schools, medical centers etc 

# Distance to adjacent stops 

# Reducing traffic congestion 

# Parking impacts 


# Potential to add amenities — shelters, 
benches etc. 
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Bus Stop Spacing ———— 
# |deal spacing is 4 - 7 stops per mile 
(every /50-1,320 ft) 
(4-6 minutes walking distance) 
# Route 1 has stops as CIOS® ¢ as 260 ft 
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Bus Stop Consolidation —"""™"™"" 


Benefits 

# Shortens bus trip times 

# Improves service reliability 

g# Minimizes “stop & go” experience 

@ Provides additional parking spaces 

# Ability to provide better stop amenities 
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Traffic Signal Improvements?" 
# Provide advance green time for buses 
# Reduce overall congestion 
# Requires coordination with roadway authority 
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Ma ceachianeris Deparcerre of Tranapnnarey 


Rail & Transit Division 


Shelters 
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Benches Pavement markings 
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Improving 
Customer 
Information 





Where’s the T? 


Using real-time information instead of schedules, 
new apps tell you where your bus or train is and 
when it will actually arrive! 


How to find an app: 


1. Go to MBTA.com/apps 
Check out our app gallery to find an app that works for you! 
Real-time applications are available for smartphones, web, text 
and your desktop. 


2. Search “MBTA” in your smartphone’s app store. 
There are apps for the mest popular platforms. Pick the one you 
like and download it to your phone! 
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Route 1: Overview ~ 


# Harvard Square to 
Dudley Station 


@ Via Mass Ave, Central Sa. 
Cambridge, and South End 


@ Harvard University, MIT, Boston 
Medical Center, Symphony Hall 


#5 miles long 


@ Run time varies by time of day (20-39 min.) 


# Connects to: 
# Red, Green, Orange & Silver Lines 


" " el tf AREA et | Sey muewon sr. ie 
# 30+ bus routes, including: ‘ord. Gast Sh ia ‘ 


@ KBR — 15, 23, 28 39, 57, 66, 71, 73, 77 
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Route 1: Overview ~& ct “pss he 


# MBTA’s 4" busiest route Ye ae: 


# Over 12,300 avg. daily 
boardings 


M@ Peak Hour Headways 


# Every 7-9 minutes Ss “tm ss, 
Sy le 


# On-time performance — xu»: ae > i 


7 aioe eh 
@ 65% weekdays PO 
Source:MBTA’s 2008 Biennial Service Plan } 


#@ 69 stops 
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# 35 inbound (to Dudley) Re ee: sprue. ATES SOY fo 
# 34 outbound (to Harvard) “4d Gren tn ga ee arcaens 
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Proposed Recommendations imimassDOT 
(updated) 
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Farside — 60ft Nearside — 80ft 


Required Bus 
Stop Lengths 


Midblock (or after left 
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Dudley Square Area 
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s DUDLEY 
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, in 
Melnea Cass @ Harrison Ave on rer 


Relocate IB stop farside, install concrete landing pad. 
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Melnea Cass @ Harrison Ave _ severe 
Relocate IB stop farside, install concrete anne pad. 


ores 
1) BASE AP INP TION 1S APPR a fares cen mls sae nn JRES 
PROPOSED T SiGH | ¥ 
ar in agri OF DALAW Hotes CLARIT aan hy 
ON NEW POST RELOCATED STOP | ie aTE | ory ss 4 VERIFYING EXE TINE 
PROPOSED TRASH East i lt strear Fi err une ar mM ON T This PPL aN tn pa STALLED 
- LUNE AA A Ae ia rhe 
RECEPTACLE |3 cme Ds GEMENT 35 aber BE wae BY THE C CONT RACTOR Td REPLACE 
PROPOSED BUS STOP | SIGN POSTS THAT ARE DAMAG 
PAVEMENT MARKINGS 
LANDING AREA 
(PROPOSED) 


PROPOSED T SIGN 
Oh NEW POST 


2040 ra 
—_— =--5—- 


FEE 











Albany St @ Melnea Cass Blvd IB — ge) (dl 
Relocate stop to farside of 
Randall St. Investigate signal 


improvements and pavement 
markings. 
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Albany St @ Melnea Cass Blvd IBF isiveeniesvicer 


Relocate stop to farside of Randall St. Investigate 
signal improvements and pavement markings. 
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Albany St @ Northampton St massDOT 


Remove stops to improve bus stop spacing and 
due to low ridership 
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Mass Ave @ Harrison & Albany (= -=-Fisi'zieniesaccer 
Maintain both stops, despite close proximity. 
Add amenities. 


RCESTER 
QUARE 7 
“A 


Mass Ave @ Harrison Ave no we mpmassOT 


Add pavement markings, 
and shorten OB stop. 
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Mass Ave @ Washington St OB * ymassDOT 


Add pavement markings and amenities. 


WORCESTER’ ¢x¢ 
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i= 
Mass Ave @ Shawmut Ave _ 


Remove IB and OB stops to provide better bus stop 
Spacing. 
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Mass Ave @ Columbus Ave — 
Proposal to remove IB and 

OB stops is withdrawn. 

Add OB pavement 

markings. 


. mymassDOT 
Mass Ave @ Mass Ave Station ee 


Pavement markings/Crossing improvements. 
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Consolidate Westland Ave with 
Clearway St. Construct landing 
area and add shelter and 
pavement markings. 
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Consolidate Westland Ave with Clearway St. 
Construct landing area and add shelter and 
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Mass Ave @ Christian Science IB 
Consolidate Christian Science 
Center with Westland Ave. Add 
shelter, trash receptacle and 
pavement markings. 
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Mass Ave @ Christian Science IB na meymassDOT 


Consolidate Christian Science Center with Westland 
Ave. Add shelter, trash receptacle and pavement 
markings. 
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Mass Ave @ Belvidere St ita 


Remove stop to provide better bus stop spacing 
and improve pedestrian and vehicle flow. 
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Mass Ave @ Boylston Street mp7assDOT 


—— Rail & Transit Division 


Investigate shared bus/right turn lane 


Outbound 
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Mass Ave @ Hynes/Newbury St 9———-==Visre'anirdninc, 
Repair sidewalk; consider adding bus lane. 


Mass Ave @ Hynes/Newbury st 
Relocate OB stop closer to 
Green Line Station. Add 
pavement markings, bus 

lane, and bus advance 
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Mass Ave @ Hynes/Newbury St _-Wisitisirae 
Relocate OB stop closer to Green Line Station. Add 
bus lane and TSP. 


ay nassDOT 
Mass Ave @ Comm Ave LW risen 
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Mass Ave @ Beacon Street Amy 1S SELL 


| aroar je parrreerst 
a Rail & Transit Division 


Retain stops. Investigate shelter at OB stop. 
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Su mma ry of p re | ImMmIiIna ry Se Fall & Transit Division 


Recommendations 


@ Add benches, trash receptacles, pavement 
markings, shelters 


@ Stops lengthened for accessibility 
@ Stops relocated 
#@ Stops Consolidated 


# Current Stop Plan 361B/33 OB 
# Proposed Stop Plan 28 IB/26 OB 


@ Investigating traffic signal improvements 
nm Improvements 
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re aanassDOT 
Summary of Preliminary = ee 


Recommendations 


po | Total 
Total existing stops || 36_-| 33 | 69 | 
Existing stopslengthened | 3 {4 | 7 _ 
Existing stops relocated | 3_| 

Proposed stops | 2g | 2 

or 
Proposed benches ss || 2 =| 0 | 2 | 
Proposed trash receptacles | 7 | 2 | 9 | 
Parkingadded =| 36_—| 33 | 69 | 
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Bus Route 1 


Jan/ 
Feb Mar Apr Jun 


Develop Concept = —<—- 
Finalize Plan [sd 
Engineering _ 


Implementation ————) 


Public Process APS 
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Ma ceachirerts Deparceerst of Tranpenanon 


Public Outreach rialcaiiiaiiea 
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Aiur thet MET + Transit Projs + Key Bus Rowe imerowemern Prgms 


Key Bus Route Improvement Program Related Links 


T Posters deed fuoners bility 
TePPee pate fated) Bee: UL rie 


vette Program Osrersey T-Phasject and Transit Crianted 
. « Cewalopmeant 
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Comments and Next Steps 


# Project Updates at www.mbta.com/keybusroutes 
@ Mail to Operations and Service Development, 45 
High St, Boston, MA 02110 
# Email to keyobusroutes@mbta.com 
# Comments due by June 30, 2011 
@ Next community meeting 
# Route 1: June 14 — Cambridge Senior Center 
# Route 57: June 22 — Boston 
# Route 66: June 23 — Mission Hill 
@ Discussion 


Ma crarhiecect Depa 
Rall & Transit Division 
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D | S C U S S [ O N) mee ee Rall & Transit Division 


We want to hear from you! 
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